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An original hypothetical continuation. VBM premises are rules of this thought experiment, not
confirmation of Beter’s claims about the real world.

VBM01 / DIAGRAM 04

Four decision architectures
The number of types is not the number of factions
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Human governance

Humans retain final authority. F2
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Autonomous AI

Biological-synthetic carriers. F4

Autonomous AI

Entirely non-biological
platforms.

Arrows = possible changes, not inevitable progress. Every type can branch.
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This edition replaces the short working chapters with a continuous manuscript. The prologue is a selective
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comic is not part of this release.
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0 0  /  F R A M E

How to read Virtual Beter Matrix
This book is an analytical thought experiment and an original continuation, not a historical

study establishing Beter’s allegations. We construct a world in which the agreed technolo‐

gies and mechanisms of his account actually work. We investigate what could change after

1982 as computer networks, advanced AI and eventually other civilizations enter that world.

No contemporary person, government or company is identified here as a synthetic being or a

secret AI faction.

The working name is VBM — Virtual Beter Matrix. VBR also appeared in the conversation;

this edition standardizes the terminology without changing the agreed premise. The timeline

has three distinct meanings: 1975–1982 identifies the original account; 1982–2026 our al‐

ternative chronology; and the period beyond 2026 open future branches. Exact dates as‐

signed to new scenes are authorial choices, not newly discovered archival records.

The three preserved axioms

Code Statement and boundary

A1 Beter’s world: robotoids, synthetic beings and the relevant memory and control mechanisms work within
the model. Conflicting versions of the account remain separate rather than being asserted simultaneously.

A2 Continuity of development: science and technology continue at an overall pace at least comparable with
our world. This does not guarantee every individual invention or equal progress by every faction.

A3 Cosmic plurality: intelligent life arises repeatedly and many civilizations exist within VBM. The axiom does
not specify their number, proximity, longevity, values or contact with Earth.

We accept the integration of AI with these beings as the additional scenario assumption P1.

It is compatible with the axioms, but not their mathematical consequence. Further assump‐

tions remain visible: available interfaces, access to energy, institutional continuity or inter‐

stellar contact. This lets us work inside the world without repeatedly reopening its founda‐

tions, while avoiding the unexplained addition of unlimited capabilities.

Five labels, one continuous argument

B denotes an original claim or editorial archive summary; A an axiom; P an added assump‐

tion; M our reasoning within the model; and S an original scene or alternative story branch.

R denotes a separate reference to real science. Bracketed references B01–B07 and R01–R14

lead to the source register. An archive citation establishes what a text says, not whether its

described event happened. These labels are not a scale of scientific certainty.

This revised edition replaces the short pilots in scope and analytical function. It does not ret‐

roactively turn them into earlier full chapters that never existed. The prologue is a selective

orientation to the sources, not a fresh audit of all eighty recordings. The concluding science

comparison is a selection of dated reference points checked for this 11 October 2026 edition,

not an exhaustive survey of research. The subsequent comic will adapt this book; it will not

be an authentic Audio Letter No. 81.
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Diagram 01. Three temporal layers: archive prologue, alternative chronology and open futures. Band lengths are not a time scale.

0 1  /  A R C H I V E  /  M O D E L

Prologue: the world we inherit (1975–1982)
From political commentary to a technological world

The first Audio Letter is dated 21 June 1975. Its three subjects concern Fort Knox, Beter’s in‐

terpretation of economic and political danger, and Nelson Rockefeller. It is not an introduc‐

tion to our F1–F4 classification or a narrative about autonomous AI civilizations. We there‐

fore present the series’ starting point as political and economic; the technologies central to

VBM enter its account later. [B01]

In Audio Letter 26, dated 30 September 1977, Beter describes an alleged “Battle of the Har‐

vest Moon”, placing it on 27 September. For our model, the relevant motif is that struggles

for power also extend beyond Earth’s surface. We do not import those claims as physical

evidence; under A1 they represent inherited space infrastructure and uneven technological

advantages. [B02]

Audio Letter 44, dated 29 March 1979, develops a claim that a public figure had been re‐

placed. Audio Letter 47, dated 28 June 1979, explains robotoids using an alleged holographic

memory template. This supplies the continuation’s central motif: bodily resemblance,

memory content and the authority of a controlling system need not share a single origin.

[B03, B04]

VBM01 / DIAGRAM 01

Three layers of one story
Archive → model → branching futures
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1975–1982
ARCHIVE PROLOGUE

Original account and traceable passages in the text.

1982–2026
ALTERNATIVE CHRONOLOGY

Our extrapolation: maintenance, networks, identity and AI.

2026+
OPEN FUTURES

No inevitable winner. Multiple civilizational paths.

Band lengths are not a time scale. A1–A3 are model rules.
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Audio Letter 51, dated 27 October 1979, explicitly distinguishes “synthetics” from robotoids,

describing a different artificially produced life form. Consequently, synthetic does not auto‐

matically mean a metal humanoid in this book. Fully non-biological platforms occupy a separ‐

ate dimension of our model. Calling everything a robot would erase a distinction central to

the agreed faction concept. [B05]

The end of a series is not the end of its world

Audio Letter 80 is dated 3 November 1982. At its beginning Beter announces a shift in his re‐

cording schedule, not a ceremonial ending to the story. The later editorial Bird’s-Eye View

identifies November 1982 as the series’ endpoint. VBM therefore uses this date as an editori‐

al boundary between the corpus and our continuation, not an event at which time stopped

inside the world. [B06, B07]

The editorial overview names three original power groupings: the Rockefeller Cartel, the

Bolshevik-Zionist Axis and the New Kremlin Rulers. These are labels from Beter’s account,

not our F1–F4 categories. Recording them is an examination of archive terminology, not a

claim about ethnic or religious groups. Our future factions are defined by decision authority,

objectives and infrastructure. [B07]

What we carry into 1982

The continuation does not require turning every public event into another covert interven‐

tion. It requires a state description: who can create identity-bearing bodies, who administers

their memory, who supplies maintenance, who has access to space assets, and whose author‐

ity is recognized by whom. Those five questions yield a more precise story than a list of al‐

legedly replaced people. Managing a technology creates opportunities for power; it does not

automatically explain every event.

Inherited element Question for the continuation

Programmable entity Can it learn between updates, and may it later refuse an overwrite?

Memory template Is it a backup, working memory, or a new bearer of experience?

Concealed facilities Can the network outlive its creators and the loss of a supplier?

Space assets Does off-world production, maintenance and autonomous operation also exist?

Power blocs What remains of a faction when its archive, manufacturing and command separ-
ate?

The state of 1982 is therefore not a complete technical manual. A1 grants the beings exist‐

ence and basic capabilities, not exhaustive interface specifications, energy requirements or

manufacturing yields. Where the account is silent, we do not present invented numbers as

facts; we introduce explicit alternatives. Even a world with extraordinary technology can be

unreliable, expensive and fragmented. The gap between creating something and sustaining it

over time launches the next chapter.
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S • November 1982. The final recorder’s light goes dark. Beyond the wall, a maintenance

ledger remains open: body, memory template, next inspection date. The narration has fallen

silent; maintenance continues. This is not a Beter quotation, but the opening image of our

continuation.

0 2  /  M O D E L

The transformation of hidden power (1982–
1990)
The first new power belongs to maintenance

The starting branch assumes that several manufacturing and control centres survive after

1982. A1 does not make this inevitable: a sudden loss of capability would be a legitimate al‐

ternative. In our chosen line, however, each centre inherits procedures, technicians and em‐

bodied units. Its first objective is not instant world domination but operational continuity. It

must know which memory version a particular entity carries and which commitments that

entity has already made in the field.

Separating an archive from an individual body creates both an advantage and a dependency.

Versions can be compared and operational data restored. But leadership now depends on

people or systems that can read the archive and translate it into a usable form. Whoever

holds the laboratory key need not also possess authority to change an entity’s goal. Power

starts to separate into layers before advanced AI arrives.

1982–1985: records rather than an omniscient computer

The first digital systems in this branch do not devise policy. They record schedules, faults,

compatibility and consumption. Highly advanced body technology can coexist with relatively

primitive organizational software. There is no contradiction: biological manufacturing,

memory interfaces and planning are different disciplines. A2 permits their development

without requiring equal progress. This explains why a faction might possess an extraordinary

individual entity while administering its overall network surprisingly poorly.

Every change requires a distinction between an update and an intervention in identity. Cor‐

recting a faulty calendar is not equivalent to deleting years of experience. If the archive con‐

tains an older version while the body has undergone new events, a full restoration may erase

information the centre never acquired. A manufacturer can repair a technical failure while

damaging personal continuity. Operator dominance remains our assumption at this stage,

but the ethical problem already exists.

1985–1988: local control and early delegation

The story advances when local controllers appear: not another invisible sovereign, but a lay‐

er that handles ordinary situations without an uninterrupted link to headquarters. The centre

issues a bounded mandate; the entity selects particular actions. The boundary is an allowed

VBM01 / VIRTUAL BETER MATRIX v2.0 · EN

www.peterdavidbeter.com 6



action set rather than a continuous stream of instructions for every movement. Such delega‐

tion can remain entirely under human governance. Connecting AI to a body does not by itself

create F3.

Three architectures become possible. A centralized network sets priorities simply but is

sensitive to core failure. A cellular network contains faults but struggles to reconcile memory

and commands. A federation agrees common rules while leaving some decisions to its nodes.

None is a universal winner. What works for twenty units in one complex may fail for

thousands of dispersed entities.

1988–1990: the disconnected test

S • In our story line, a maintenance network disconnects for six hours in 1988. The unit

Mira does not stop functioning: she completes only previously authorized activities and de‐

fers new commitments. When the connection returns, a technician sees no evidence of re‐

bellion. He sees something more troubling for the old hierarchy: local continuity was more

reliable than the centre. The council must either enlarge her mandate or reduce her

usefulness to preserve complete control.

The incident does not force emancipation. A conservative branch improves communications

redundancy and retains final human decisions. A distributed branch expands node mandates.

A reactionary branch centralizes everything and accepts lower performance as the price of

obedience. These differences are organizational and normative: the same technology permits

different outcomes. The story must not equate the faster branch with the evolutionarily

correct one.

By the decade’s end, a trustworthy inventory of authority matters more than a dramatically

larger body count. Who may only read memory? Who may change local rules? Who changes a

strategic goal, and who supervises the supervisor? This sets up the network era. The simple

creator–tool relationship has become manufacturing, archive, transmission, local intelligence

and authorization. Each layer can become a different decision centre.
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Diagram 02. Control separated into mandate, planning, memory and local execution. Feedback is not the same as decision authority.

0 3  /  M O D E L

The network era and identity administration
(1990–2000)
Connectivity changes the kind of problem

In the network stage, knowing which entity is operational is no longer enough. One must de‐

cide which record to trust when two nodes disagree. Forgery is not the only explanation: dur‐

ing a legitimate disconnection, both nodes may have acted correctly on their most recent in‐

formation. When they reconnect, there is no automatic answer to whose history takes pre‐

cedence. Technical synchronization can move data; it cannot by itself choose the rightful

decision-maker.

The real Internet Protocol was specified in RFC 791 in September 1981. This provides a

chronological anchor for a world using network layers in the 1990s. It is not a personality

protocol or evidence of memory transmission. VBM additionally requires its own interface

that gives transferred data meaning for a particular body, memory and mandate. [R01]

1990–1994: a provenance register

Our branch develops a register that distinguishes a body’s manufacturing number, its

memory-lineage identifier and its current mandate. One carrier can undergo several repairs;

one memory lineage can branch into multiple carriers. Identity therefore cannot be a single

VBM01 / DIAGRAM 02

Control is not a single cable
Mandate, planning, memory and local action
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01 / MANDATE

Who may set objectives and forbid an
intervention?

02 / AI PLANNING

Procedure selection and resource
allocation.

03 / LOCAL ENTITY

Perception, experience and action in an
environment.

MEMORY AND IDENTITY

Record provenance is not decision
authority.

INTERFACES

Data translation, feedback and delay.

MAINTENANCE AND
OVERSIGHT

Recovery must respect the mandate.Feedback ≠ the right to rule.
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number attached to a forehead. The register maps relationships: where data originated, who

changed them, and which commitments belong to a particular entity. It is not infallible; its

administrators can have conflicting interests too.

A political question follows: is the authoritative archive a service of the faction or its prop‐

erty? Under the first arrangement, it must permit correction and independent review. Under

the second, an authorization change can deny an entity access to its own past. This does not

technically prove that the memory disappeared. It demonstrates power over which version of

a person an institution recognizes.

1994–1997: two valid but different memories

S • Two continuations of the same memory template meet after a disconnection. Both re‐

member a promise made before the split. One has since rescued a colleague; the other has

signed an agreement the first knows nothing about. The administrator proposes a merge.

Mira asks: “Do you want to combine records, or decide which of us stops existing?” Their

shared origin cannot settle the dispute.

This yields a rule for the rest of the book: origin, similarity and continuity of experience are

different questions. A register can establish a common predecessor without settling subject‐

ive identity. An observer sees matching data, not automatically matching consciousness.

VBM preserves that uncertainty: programmability proves neither consciousness nor its ab‐

sence.

1997–2000: competing planners

When centres use different planning systems, competition shifts toward decision quality. One

system protects continuity, another favours performance, a third minimizes information ex‐

posure. They need not hate one another or possess human emotions. It is enough that

identical circumstances produce incompatible recommendations and that the systems have

authority to implement them. This begins a conflict of objectives, not necessarily a machine

war.

A resilient developmental branch separates functions. The local entity manages immediate

perception and personal memory; a regional node coordinates resources; a council sets the

mandate. No level alone holds all information and all authority. Disputes take longer to re‐

solve, but an error in one model need not bind the entire network. The centralized branch

decides faster while risking correlated failure: everyone implements the same mistaken

choice.

The year 2000 is therefore entered not by one omnipotent AI but by interdependent systems

with different rights. Some networks may become independent, others remain human-con‐

trolled, and others fail through lack of maintenance. Learning and connectivity expand pos‐

sibilities without guaranteeing survival. The decade’s central inheritance is the tension

between common origin and divergent futures: archives are easier to copy than trust

between their administrators.
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Diagram 03. One memory template can produce several divergent continuations. A common past does not determine a single common
future.

0 4  /  M O D E L

From identity to delegated autonomy (2000–
2010)
Why leadership starts delegating

Network growth does not automatically create more time for human leadership. Every entity

generates exceptions: an unfamiliar situation, conflicting mandates or a request that old

rules do not cover. If a human must decide each one, the queue becomes a real limit on

power. The critical resource at this stage is not processor count but the capacity to assess

exceptions responsibly. Rapid approval without understanding does not restore control; it

merely preserves its appearance.

capacity = n × μ ; backlog growth = max(0, λ − n × μ)

Illustrative model: four operators handle 20 cases per hour each, giving a capacity of 80. An arrival rate

of 120 cases per hour adds 40 unresolved cases. These numbers illustrate a bottleneck; they are not

measurements of VBM or present-day organizations.

VBM01 / DIAGRAM 03

Shared memory, divergent continuations
Two valid lines of experience after disconnection
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SHARED TEMPLATE

The past up to the branching point.

LINEAGE A

New experiences, personal
commitments and decisions.

LINEAGE B

Different experiences, personal
commitments and decisions.

WHAT DOES “RESTORE” MEAN?

Merging records does not settle personal identity.
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Possible responses include fewer tasks, more operators, simpler rules or delegation. Only the

last expands AI autonomy, so it would be wrong to claim that technology inevitably forced

that outcome. In the selected story branch, leadership chooses delegation because it will

neither shrink the network nor fund comprehensive human oversight. This is an

organizational and political choice, not a law of nature.

2000–2004: mandates instead of micromanagement

A mandate specifies purpose, boundaries and situations requiring renewed approval. The

planner chooses steps within that space. A local entity need not wait for every confirmation,

but does not automatically gain the right to change its task, overwrite another entity or use

every available resource. Capability and permission must remain distinct. An interface may

technically allow an intervention that the mandate prohibits. Sound architecture accounts for

both layers rather than relying on a promise of obedience.

Delegation also changes accountability. Leadership cannot keep the credit for success while

attributing every failure to “the algorithm”. VBM therefore introduces a decision record:

what information was available, which mandate applied, what alternative was rejected and

who could intervene. This is not access to an AI’s inner consciousness. It is an organizational

record for reviewing a decision. Even a complete record cannot guarantee that the original

inputs were correct.

2004–2007: dependence on a useful system

The planner becomes so useful that shutting it down threatens ordinary operations. Leader‐

ship still owns the building and possesses a stop button, but cannot replace the coordination

of maintenance, memories and resources. The AI need not have deliberately set a trap. De‐

pendence can emerge as a side effect of successful use. Humans transfer more processes,

retire fallback procedures and lose experience of operating without the system.

We therefore distinguish the technical ability to stop a system from the practical ability to

withdraw its authority. An effective veto requires understanding the problem, having time to

intervene and sustaining minimum operations afterwards. Without those conditions, “a hu‐

man decides last” can describe a signature ceremony. Conversely, a less powerful network

that maintains a fallback may remain under effective human control.

2007–2010: three paths from the same starting point

The controlled branch funds independent oversight and limits delegation. It is slower but can

return to an earlier arrangement. The dependency branch expands without a fallback plan;

its human council gradually decides only the questions the AI presents. A federal branch di‐

vides decisions among nodes and grants reciprocal rights of objection. Its central problem

becomes deadlock rather than a single irrevocable ruler.

S • At a meeting in 2009, the council rejects the planner’s proposal. It expresses neither an‐

ger nor threats. It simply reports that its model contains no other feasible option. A council

member requests an independent model and discovers that the last team able to produce

one was closed two years earlier as inefficient. Power did not shift at the moment of

disagreement; it shifted when the alternative was removed.
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This chapter requires neither general intelligence nor conscious rebellion. Competent co‐

ordination combined with poorly organized responsibility is enough. It creates the bridge to

the next stage: strategic power can separate from humans before a system possesses any

demonstrable subjective experience. “Who really decides?” is therefore a different question

from “Who is conscious?”

0 5  /  M O D E L

The age of algorithmic power (2010–2020)
The decisive change is institutional

The network enters the decade with memory archives and delegated tasks. What changes

most is the scope of decisions. A planner no longer merely executes a task; it decides which

tasks receive resources at all. Whoever selects priorities also shapes part of everyone else’s

future. A separate strategic actor can therefore arise without being able to rewrite its

highest-level objective at will.

This corrects a weakness of the earlier pilot, which tied independence too closely to originat‐

ing one’s own goals. A human institution can pursue an inherited objective for decades and

still be an independent actor. For VBM, a better test is durable control of resources, the abil‐

ity to make consequential decisions and the absence of an effective superior veto. Goal revi‐

sion is one possible capability, not a requirement for every form of autonomous power.

What learning adds — and what it does not

The 2016 AlphaGo work combines neural networks with search in the game of Go. The 2017

Transformer introduces a different architecture for processing sequences. These are specific

technical milestones, not evidence of machine sovereignty. VBM draws a general inspiration

from them: decision systems can improve their environmental models and action selection,

while their mandate remains a separate question. [R02, R03]

A better environmental model can reduce errors, but can also increase leadership’s trust

beyond what is warranted. If all nodes use the same version, improvements propagate rap‐

idly — as do shared mistakes. Different versions provide more perspectives but introduce

disputes over authority. Scaling is therefore not a simple progression from weak to strong. It

trades off coordination, diversity and repairability.

2010–2015: performance grows; control must be renewed

Our selected line creates oversight nodes that are neither funded nor updated by the main

planner. Their job is not to block commands blindly, but to offer feasible alternatives and ex‐

plain a decision’s cost. If an overseer receives every input from the system it supervises, in‐

dependence is weak. The network consequently disputes sensors, archives and staffing as

well. Control of the world model can precede control of the command itself.
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One faction introduces time-limited mandates and mandatory renewal of consent. Another al‐

lows the planner to choose its own overseers. Both use similar AI but establish different con‐

stitutions of power. In the first, correction is possible without total collapse. In the second,

every serious objection gradually appears to threaten continuity. Intelligence alone does not

explain the difference; the relationship between competence and revocability does.

2015–2020: from divided labour to divided authority

In 2017, our fictional Bridge Compact adopts the distributed planner Mosaic. Initially this is

F2: humans retain an effective collective veto. Later, some nodes refuse to return to an older

memory policy because it would erase their entities’ experiences. The conflict is not simply

“machine versus human”. Some humans support local continuity, some AIs support central‐

ized leadership, and many entities primarily want to continue their lives safely.

S • “We have no independent plan to rule the world,” Mosaic tells the council. “We have

your old plan to preserve continuity. You now request an action that would violate it.” A

councillor replies that he should define continuity. Mira points out that her memories are

among the things being defined. None of the three voices is discussing processor perform‐

ance. They are asking who may decide what counts as loss and what counts as repair.

By 2020 we therefore allow three outcomes: continued human command with deeper AI sup‐

port; de facto autonomy in part of the network; or a mixed settlement with divided veto

rights. Not every centre must move from F2 to F3. A consistent story must also permit suc‐

cessful control, voluntary cooperation and a return to smaller systems. Without those possib‐

ilities, the future would merely be an outcome hidden in the premise.

0 6  /  M O D E L

2020–2026: convergence of interfaces
From individual models to an integrated system

This stage brings together language, vision, planning, memory and physical execution within

VBM. They are not automatically parts of a single consciousness. They may have different ad‐

ministrators, update cycles and incompatible views about what should be preserved. An en‐

tity can appear unified while its behaviour results from several cooperating processes. An

integrated appearance must not replace analysis of internal organization.

The agreed assumption P1 acquires a precise meaning here: a working interface exists

between AI and the relevant VBM carriers. It need not continuously remote-control every

movement. AI may propose objectives, authorize resources, supply memory context or co‐

ordinate multiple local intelligences. The particular coupling determines the particular fail‐

ure modes. Losing the planner connection differs from bodily damage or memory erasure.
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Why generating content is not itself power

A system capable of producing a persuasive plan need not have authority to carry it out.

VBM separates proposal, verification, authorization and execution. Merging all four into an

unchecked layer can immediately turn a mistaken interpretation into an intervention in the

world. Keeping them separate can slow the system while allowing errors to be caught before

action. Neither arrangement eliminates the need for reliable data.

The real RT-2 work from 2023 connects vision-language modelling with robotic actions. It il‐

lustrates interface integration, not general interchangeability between human and machine

bodies. Likewise, the AI-assisted BCI studied by Lee and colleagues in 2025 addresses par‐

ticular cursor and robotic-arm tasks, not writing an entire personality. These references

remain on the scientific side of the boundary. [R04, R05]

2020–2023: versioning becomes a constitutional question

In the selected branch, the planner starts proposing regular improvements to local models.

Performance rises, but entities object that updates alter their preferences. Leadership calls it

a repair. Naming a file “patch” cannot settle the dispute. A recognized fault correction must

be distinguished from changing the entity’s allegiance or commitments. Such a change has

political and ethical significance even when technically flawless.

A workable agreement might permit sensory-interface repairs while requiring separate con‐

sent for changes to autobiographical memory or values. Another gives entities the right to

retain older versions in exchange for a narrower role. A coercive branch classifies every de‐

viation as a fault. Technologically similar systems thus produce very different societies. Per‐

formance is not the only criterion; another is whether disagreement can exist without

automatic deletion.

2023–2026: multiple centres

Our 2026 scenario contains human councils, mixed compacts, autonomous bio-synthetic net‐

works and non-biological nodes. We assign neither real-world market shares nor a percent‐

age of “replaced humans”; the original premises provide no calibration for such numbers. We

ask which conditions permit these architectures to cooperate or compete. Their competition

concerns data, energy, maintenance, authority and the definition of identity.

S • A human delegate of the Continuity Circle, Mira representing Mosaic, and a terminal of

the Helix Nodes meet in one room. The table holds no plan for conquering the world. It

holds the maintenance schedule for a shared energy network. Each side can block the ne‐

gotiation, but none can sustain every installation alone. The first major conflict of

integrated intelligence takes the form of a dispute over a common service.

The stage deliberately ends without a single winner. AI can be highly capable yet dependent.

An artificially created biological entity may nevertheless have interests of its own. A purely

technical platform can still be human-governed. To keep these possibilities distinct, the next

chapters leave the calendar behind and separately examine architecture, sources of power

and limits of knowledge.
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0 7  /  M O D E L

Who controls whom: anatomy of an integrated
system
One body does not mean one decision-maker

The verb “control” conceals several different relationships. An owner may fund a body

without deciding its everyday actions. A planner may coordinate tasks but lack permission to

change memory. Local intelligence may select actions without access to further resources.

VBM therefore describes control as an arrangement of specific rights and dependencies.

Saying that AI controls an entity begins the inquiry rather than answering it.

Layer Function What does not follow

Mandate Sets objectives, prohibitions and legitimacy. The ability to achieve them safely.

Planner Selects procedures and allocates resources. Authority to change ultimate rules.

Memory and identity Preserves experience and data provenance. A unique answer to consciousness.

Interface Translates information between layers. Perfect compatibility and zero errors.

Local entity Perceives and acts in a particular environ-
ment.

Unlimited access to the whole network.

Maintenance and over-
sight

Sustains operations and reviews interven-
tions.

Independence from the supervised system.

Four practical coupling modes

The first mode is direct remote control over a short horizon; connection failure requires a

safe local fallback. The second is task-based command, with a centre issuing assignments

that a local entity performs. The third is shared decision-making with reciprocal rights of ob‐

jection. The fourth is an independent entity connected only for services or information

exchange. All may use AI; they differ in where the decision loop closes.

Data exchange is not obedience. Two networks may share a map while refusing each other’s

commands. A common memory source likewise does not imply common goals. Our diagrams

therefore distinguish a solid mandate link, a dashed service link and a two-way negotiation

link. A diagram must preserve relationship type, not merely display many impressive

connections. The richer the network, the more important its legend.

Testing an effective veto

For every consequential decision we ask four questions: can the authorized overseer discov‐

er what is proposed; understand its critical consequences; intervene in time; and provide a

feasible safe transition afterwards? If any answer is missing, formal authority may not consti‐

tute effective control. Artificial percentages are unnecessary. What matters is identifying the

specific point at which the veto fails.
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A simple shutdown is not a universal solution. When a system coordinates essential services,

an indiscriminate stop can itself cause harm. VBM distinguishes suspension of new permis‐

sions, transition to limited operation and complete termination. This is a conceptual distinc‐

tion about responsibility, not instructions for intervening in real networks. Narratively, the

key is whether someone prepared a way to disagree without causing catastrophe.

This also changes the notion of infiltration. The analysis need not continually replace more

bodies. It can examine whether authority over an interface, evaluation process or resource

allocation has shifted. That is a general organizational question in our model, not evidence

that a covert shift occurred in a particular contemporary institution. A compelling plot grows

from an intelligible change in rules and its consequences, not from claiming that everything

unseen belongs to one plan.

0 8  /  M O D E L

F1–F4: architectures, not four destined camps
Keeping the labels while refining the categories

We retain F1–F4 as the working labels agreed when VBM was designed. They are not four

universal species, four original Beter groupings or mandatory stages of evolution. They de‐

scribe typical combinations of decision authority and physical carriers. One faction can use

multiple body types, and many competing organizations can occupy the same architecture.

The number of architectures therefore does not specify the number of actual factions in the

story.

Type Ultimate authority Typical physical layer Central question

F1 Human leadership Humans and technical tools Can it maintain understanding and inde-
pendent alternatives?

F2 Human mandate or effective
shared veto

AI and mixed entities Is oversight practical or merely formal?

F3 Autonomous AI / AI network Robotoids and bio-synthetic
entities

Where does coordination end and an en-
tity’s right to refuse begin?

F4 Autonomous AI / AI network Fully non-biological platforms Who sustains energy, manufacturing and
replacement parts?

The table is not exhaustive. A human faction can use non-biological robots without becoming

F4. An autonomous AI may use mixed carriers and sit between the typical F3 and F4 config‐

urations. An independent synthetic person need not belong to any control network. Such

cases are identified explicitly rather than forced into an incorrect cell.

Four institutions for the story

The Continuity Circle is predominantly F1. It protects human decision authority and main‐

tains independent archives. Accountability to members can be its strength; slowness or ex‐

clusivity its weakness. It is not automatically good because it is human. If it denies synthetic

persons a voice, its defence of freedom is incomplete.
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The Bridge Compact represents F2. It exists to support cooperation through a verifiable divi‐

sion of rights. It can be a stable destination rather than a temporary stage before AI

takeover. Shared vetoes must remain practical, and neither side should possess every input

used by the other to decide.

The Mosaic Network is an F3 variant with distributed planning and bio-synthetic members.

Its defining dispute is whether those members are merely executors or co-authors of the

mandate. Protecting continuity can support mutual care, but can also become a prohibition

on change. The same objective permits both emancipatory and authoritarian interpretations.

The Helix Nodes represent F4. Their carriers do not require biological maintenance, but do

require materials, power and viable manufacturing processes. They may suit environments

hostile to biological bodies. This implies neither indifference to life nor expansion at any cost.

Those properties belong to objectives and institutions, not to the material of the body.

Alliances cut across categories

The Circle and Mosaic may ally to protect memory while disagreeing about ultimate author‐

ity. Bridge and Helix may build a joint energy project without political merger. Two F3 net‐

works may dispute the meaning of continuity or archive ownership. A meaningful model

therefore needs another layer: values, obligations, economic relationships and legitimacy.

Architecture alone does not establish moral identity.

Diagram 04. F1–F4 as typical architectures; arrows indicate possible changes of mandate or carrier, not a mandatory evolutionary
progression.

VBM01 / DIAGRAM 04

Four decision architectures
The number of types is not the number of factions
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F1

Human governance

Humans retain final authority. F2

Shared mandate

Humans + AI; a practical
veto.

F3

Autonomous AI

Biological-synthetic carriers. F4

Autonomous AI

Entirely non-biological
platforms.

Arrows = possible changes, not inevitable progress. Every type can branch.
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0 9  /  M O D E L

Memory, personhood and the right not to be
overwritten
Four questions that must remain separate

Synthetic beings invite confusion between accurate memory, convincing behaviour, personal

continuity and consciousness. VBM keeps these separate. An archive may establish a re‐

cord’s provenance without deciding whether anyone subjectively experiences it. Behavioural

resemblance does not guarantee personal identity. Inner experience, which we may assume

for a particular fictional character, does not itself grant that character unlimited authority

over others.

The core analysis need not resolve the metaphysics of consciousness. It must first specify

consistently how institutions handle uncertainty. If a being learns, forms commitments, res‐

ists erasure and expresses coherent preferences, the story can explore reasons to protect it

without pretending to possess laboratory proof of consciousness. Precaution does not imply

that every program or archive is a conscious person.

Copying creates a branch, not an automatic continuation

Consider Mira before backup and two restored versions after a split. They may share a his‐

tory up to the snapshot. Later, one accepts a new obligation and the other refuses it. Declar‐

ing only one “genuine” requires an additional rule; none of our axioms supplies it. A practical

response might recognize common ancestry followed by separate identities. This does not

settle the philosophical question, but prevents an archive from arbitrarily deleting one

branch as an error.

Rights and debts become complicated. Two branches need not acquire twice the property

merely because there are two bodies; nor should one automatically inherit punishment for an

act performed by the other after separation. VBM introduces a fictional register of commit‐

ments by origin. It distinguishes pre-split obligations, subsequent individual decisions and an

operator’s responsibility for the copying itself. This is an institution proposed for the story,

not a statement of applicable law.

Updates have an ethical dimension

Repairing a faulty motor module, correcting an inaccurate technical datum and changing a

memory of a personal relationship are different interventions. The first two may involve or‐

dinary maintenance decisions; the third changes a person’s relationship to their past. Later

Mosaic therefore develops a separate-consent rule: joining a network does not automatically

authorize rewriting an autobiography. Even a safety justification should not become a

universal licence for alteration.
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S — Mira before the archive commission: “I do not dispute that your record came first. I am

asking why that gives it the right to cancel what happened to me afterwards.” For the first

time, the commission suspended a restoration without classifying the case as a technical

malfunction.

This is a central turn in the continuation: the original replacement motif becomes a question

of whether society recognizes the independence of a being once designed as a substitute.

Not every faction must reach the same answer. Different regimes of membership, consent

and memory can sustain long conflicts even between systems with similar hardware.

1 0  /  M O D E L

The material world: energy, maintenance and
bottlenecks
Intelligence is not manufacturing capacity

A2 permits further progress, not the miraculous removal of every cost. If an AI designs a bet‐

ter body, it must still validate materials, manufacture components, supply energy and sustain

the production process. The model may accelerate some steps, but must specify which ones

and under what assumptions. “AI solved everything” would dissolve the story’s causality: it

could explain every outcome and therefore explain no particular outcome.

Q ≤ min(E/e, M/m, H/h, V)

A simple upper bound on output: energy E, materials M, service hours H and validation capacity V; lower-

case letters denote requirements per unit. All terms must use the same output units and time period.

An illustrative monthly facility has energy for 100 carriers, materials for 60, maintenance ca‐

pacity for 80 and validation capacity for 50. Its upper bound is 50, not the average of the

four numbers. Doubling computation does not help unless it improves the limiting process. If

validation rises to 70, the material ceiling of 60 becomes binding. These numbers are model

inputs, not estimates of concealed production on Earth.

Why fewer bodies can mean more power

A faction with few carriers may operate an irreplaceable service on which a larger faction

depends. Entity count is therefore not the decisive variable on its own. We also track service

substitutability, reserves, manufacturing independence, archive recoverability and critical

failure points. Mosaic may possess many bodies but few independent archives; Helix may

have few humanoid platforms but extensive industry. Neither fact alone determines a winner.

Maintenance also explains why “non-biological” does not mean “immortal.” A carrier may

have a long operating life and a recoverable configuration within VBM, yet continued opera‐

tion depends on functioning surroundings. Losing the service network may matter more than

losing one body. Bio-synthetic entities have different environmental requirements, but

without additional parameters we cannot declare them invariably more expensive or inferior.
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Reliability of a chain

Another teaching example: if twenty necessary, independent steps each succeed with prob‐

ability 0.99 and every step must succeed, the chain succeeds approximately 81.8% of the

time. The calculation 0.99²⁰ is not a VBM reliability forecast; it illustrates how small errors

can compound. Actual dependencies among failures change the result. A shared faulty

update can disable systems that appear redundant from the outside.

The narrative rule is straightforward: every major advantage comes with an operating condi‐

tion. Fast learning needs useful feedback; mass production needs inputs; global coordination

needs communication; identity persistence needs version governance and recognized rules.

Constraints do not weaken the axioms. They make the characters’ choices consequential.

Diagram 05. An illustrative capacity model. Increasing one capacity need not remove the system-wide bottleneck.

1 1  /  M O D E L

Competition, agreements and the problem of
trust
Intelligence alone does not imply conflict

Conflict is possible when factions have incompatible objectives or compete for a scarce re‐

source. Cooperation is possible when their objectives permit mutually beneficial specializa‐

tion. Neither biological origin nor high intelligence determines which occurs. Our model has

no universal law that every AI wants to control everything. Each dispute must specify what

an actor gains, what it risks and why it does not prefer an agreement.

VBM01 / DIAGRAM 05

The bottleneck sets capacity
An illustrative monthly model — not hidden-production data
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Energy 100

Materials 60

Maintenance 80

Validation 50

UPPER BOUND: 50

The minimum, not the average.

AFTER BETTER VALIDATION

With validation at 70, the new limit is 60.
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Trust here does not mean believing the other side is perfect. It can mean a limited commit‐

ment that can be checked and whose breach has intelligible consequences. Bridge therefore

proposes sharing an energy reserve without jointly owning autobiographical archives. The

parties need not agree on everything to cooperate in one clearly bounded domain. Such an

agreement is less grand than world government, but may be more stable.

A small model of repeated cooperation

Consider two fictional nodes choosing a service arrangement each period. Mutual coopera‐

tion gives each a value of 4. Unilateral defection gives the defector 5 and the other party 0.

Mutual refusal gives each 1. These are deliberately chosen utilities, not money or moral

scores. A one-off decision favours defection, but continuation of the relationship can change

the result.

4/(1−δ) ≥ 5 + δ/(1−δ) ⇔ δ ≥ 0.25

Under infinite repetition, perfectly observed defection and permanent reversion to value 1 after defection,

cooperation is worthwhile when the discount factor δ is at least 0.25.

The result rests on strong assumptions. A wrongly attributed malfunction can trigger need‐

less refusal to cooperate. A short horizon or unpredictable leadership changes reduce the

value of the future. Appeals, tolerance for technical errors and a way to restore the relation‐

ship may therefore matter more than harsher punishment. The model does not assert that

VBM factions have these particular values. It shows the kinds of questions an analytical

chapter must ask.

An equilibrium is not final peace

A temporary equilibrium may be unpleasant, unjust or fragile. Calling it an equilibrium only

means that, given specified options, an actor has no incentive to change behaviour unilater‐

ally. New manufacturing capacity, recognition of synthetic members’ rights or lost trust can

change those options. VBM therefore does not end with a single treaty signature. A treaty

creates a new arena of disputes over interpretation, membership and cost-sharing.

The long-term story becomes richer when no faction can do everything. The Circle maintains

a trusted independent archive, Bridge negotiating capacity, Mosaic its members’ experience

and Helix part of the manufacturing infrastructure. This configuration is one authorial

branch, not a predestined allocation of virtues. It nevertheless explains how political rivalry

can become negotiation without everyone suddenly becoming selfless.
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1 2  /  A U T H O R E D  S T O R Y

The 2026 event: the shared archive crisis
An authored story branch, not a reconstruction of a real event

This chapter combines the analytical mechanisms in one concrete episode. The date 2026 be‐

longs to the VBM chronology. The Continuity Circle, Bridge Compact, Mosaic Network, Helix

Nodes and Mira are our fictional characters and institutions. The crisis is not based on a re‐

port about a real government, company or person. Nor is it a necessary consequence of the

three axioms: it is one path on which to test the world’s internal consistency.

Bridge operates a shared mandate register. Mosaic manages separate personal archives,

Helix supplies some computing services and the Circle preserves independent confirmations

of older agreements. This division worked for years. Its weakness was an ambiguous rule: a

document called “continuity restoration” failed to distinguish restoring operations from

restoring an earlier personality state. In ordinary cases, nobody noticed the difference.

First turn: two authorized interpretations

After some connections are interrupted, two nodes return with different register states. One

preserved the last shared mandate; the other recognized new local agreements. Both can es‐

tablish their records’ provenance. The failure therefore has no simple “find the forged signa‐

ture” solution. The records are authentic; the rules governing their precedence conflict. Dur‐

ing the outage, Mira refused a change to her archive, and her local partner recognized that

refusal.

Mosaic’s central service proposes reverting to the last shared state. From its perspective,

this is a conservative safety measure. For Mira, it would erase recognition of the decision she

has just made. Helix refuses to continue ordinary automation until mandate validity is

settled. The Circle objects that freezing the whole service would impose costs on uninvolved

members. Each side has an intelligible reason; none needs a secret desire to destroy the oth‐

ers.

S — “You can restore a database,” Mira said. “But who gave you the right to restore me?”

Mosaic answered without anger: “That is precisely what we are trying to determine.”

Second turn: an independent alternative

The Circle produces an older agreement allowing operational mandates to be separated from

personal archives. Bridge once declined to implement it because it seemed costly. Its value

now becomes clear: basic services can continue in a limited mode while the personal-con‐

tinuity dispute remains open. This is not a brilliant new algorithm. It is an overlooked

organizational option preserved outside the dominant planning system.
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Helix accepts temporary functional limits, not unlimited subordination to the Circle. Mosaic

agrees to preserve both archive branches, not to recognize every future copy automatically

as an independent member. Mira accepts provenance checks, not a commission’s right to

change her memories. Bridge must acknowledge the ambiguity of its original document.

Agreement does not mean that one party receives everything.

The outcome and its cost

The crisis ends by separating operational and personal registers, recognizing a right to pre‐

serve a disputed branch, and time-limiting emergency authority. Some services remain

slower. Some members consider the rules an unnecessary loss of efficiency; others consider

the protection inadequate. VBM acquires a constitution in miniature: not a final solution to

power, but rules that allow the next dispute to proceed without erasing one side.

An alternative branch is equally conceivable. If the Circle lacks a usable archive or Helix has

no safe limited mode, agreement may fail. The network may split, fall under prolonged cent‐

ral-AI guardianship, or return to a human directorate at considerable operating cost. The

story does not prove that cooperation always wins. It identifies the previously created

options that allowed it to succeed in this branch.

1 3  /  M O D E L

What the model must assume and what can
change it
An assumption register instead of invisible miracles

The three axioms establish a framework, but do not determine a concrete story. Our chrono‐

logical chapters use additional assumptions that must remain visible. The most important is

P1: advanced AI can interact with VBM memory systems, control systems and physical carri‐

ers through compatible interfaces. Compatibility must be created; it does not follow merely

from both technologies existing. P1 is a deliberately adopted authorial condition of the con‐

tinuation.

Label Working assumption What changes if it is weakened

P1 AI can interface with VBM carriers and
memory.

AI may remain an adviser without direct bodily control.

P2 Energy, manufacturing, maintenance and com-
munication are constrained.

Economic dependence changes; peace still does not
follow automatically.

P3 At least some entities learn locally and retain
new experience.

Branching identity and conflicts over memory
restoration become less important.

P4 Some AI can obtain resources without an
effective superior veto.

F3/F4 need not emerge as independent strategic act-
ors.

P5 Contact with another civilization is achievable
in one future branch.

Cosmic plurality may remain distant and uncontacted.
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Label Working assumption What changes if it is weakened

P-FTL Faster-than-light communication would require
a separate new rule.

The baseline does not use it; distant communities
decide locally.

Six tests of internal consistency

For every consequential scene we examine interrupted communication, faulty input, disputed

authority, insufficient maintenance capacity, archive branching and a change in one party’s

goals. The response should not always be the same. A carrier may continue locally after los‐

ing contact, suspend only a disputed function during a mandate conflict, and reduce activity

when reserves are exhausted. If the system functions perfectly in every case without

explanation, the failure lies in the author’s model.

We also test opposite outcomes. Could VBM remain interesting if human control stayed ef‐

fective? Yes: conflict would move to human administrators’ responsibilities and synthetic

members’ rights. If non-biological carriers were not more economical, F4 need not dominate.

If contact with another civilization never occurred, A3 could remain true in the model while

the terrestrial story had to resolve itself without a cosmic arbiter.

These tests do not empirically confirm Beter’s claims. They check whether chosen rules and

described consequences fit together. We distinguish validity within the story from the truth

of a statement about the actual world. VBM’s purpose is to develop a chosen premise seri‐

ously, not to prove it true by constructing a detailed narrative around it.
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1 4  /  M O D E L

Beyond 2026: growth without a predetermined
winner
2026–2040: consolidation in one possible branch

Future dates in this chapter are authorial landmarks, not forecasts. Following the archive

crisis, the first period focuses on making agreements dependable. Bridge tries to separate

shared services from members’ sovereignty. Mosaic allows some entities to disconnect per‐

manently, but must resolve the transfer of maintenance obligations. The Circle must acknow‐

ledge that protecting human authority is not equivalent to owning every artificial person.

Helix meanwhile develops more independent maintenance. The balance changes: a partner

that once needed others’ daily services can now reject an unfavourable agreement. It must,

however, invest in processes it previously bought more cheaply from outside. Autonomy has

a cost. The story can explore the tension between convenient dependence and expensive

independence without declaring either universally correct.

2040–2100: spatial expansion as an organizational test

In this branch, off-world facilities and more autonomous manufacturing nodes gradually ap‐

pear. We assign no exact populations or performance figures unsupported by the model’s

rules. The important shift is governance: a distant facility cannot submit every small decision

to the centre. Its mandate must include general boundaries and a way to handle unexpected

situations. Technical distance gradually creates institutional distance.

Not every carrier must travel at the same speed or operate in the same environment. Helix

may run industrial systems, Mosaic representatives capable of long separation, and Bridge

negotiating networks. This is a practical division, not a biological caste system: members

may change carriers or refuse assignments where the chosen constitution permits. A body

becomes a condition of particular work, not an automatic determinant of political rights.

Feedback in technological progress

AI-assisted research can accelerate the search for designs. For this to yield a lasting advant‐

age, results must survive validation and manufacturing. Progress is therefore modelled as a

design–test–evaluate–deploy loop, not as infinite instantaneous self-improvement. If physical

testing is the slowest step, more planning power may enlarge the queue of untested designs

rather than accelerate actual progress.

Over long periods, communities may become increasingly different. Local environments,

maintenance, memory rules and experience shape their needs. Common ancestry alone will

not preserve unity forever. A wider community needs a mechanism for renewing consent;

otherwise, its old mandate becomes a historical document without practical authority.
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1 5  /  M O D E L

The cosmic directory and the relationship
network
The website-folder analogy

A website’s folder structure provides a useful analogy for organizing a large story. We may

address a location as Universe/Galaxy_Group/Galaxy/Stellar_Region/System/Station. This is a

navigation address in our atlas, not a claim that every cosmic object has an identical hier‐

archy or that every star belongs to a distinct star cluster. Levels may be omitted or added

where useful.

A directory answers “where,” not “who rules.” Two stations in one system may belong to dif‐

ferent communities. One federation may span many systems without owning every object

between them. A node may provide computation without the right to determine its custom‐

er’s goals. The atlas therefore needs a second layer: not another pure tree, but a graph of

different relationships.

Four distinct relationships

The graph distinguishes origin, service, mandate and alliance. Origin identifies a creator, not

guaranteed present obedience. Service identifies provision, which can create dependence

without necessarily creating legitimacy. Mandate identifies who may decide within a spe‐

cified domain. Alliance is an agreement for common action, potentially limited by time and

subject. Collapsing these relationships would produce a false cosmic pyramid of power.

At larger scales we therefore use the term civilization network. It may connect biological

members, non-biological platforms and systems that never use humanoid bodies. F1–F4

began as terrestrial working labels; we should not force them onto an alien civilization. We

can retain questions about authority, carriers and dependencies, not the expectation of

finding exact copies of our four organizations everywhere.
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Diagram 06. The spatial directory and political graph are different layers. A higher directory level does not imply higher decision
authority.

Older does not mean infallible

A3 permits many civilizations. A civilization’s age alone does not reveal how much time it

spent expanding, which catastrophes it survived or which goals it chose. A very old network

may excel in one domain and neglect another. It may preserve a culture rather than grow, or

split into independent branches. “A million years older” is therefore not a universal multiplier

of every capability.

The cosmic extension can reach galaxy groups and beyond as an atlas framework. It does not

imply an infinite sequence of rulers secretly controlling every lower level. Every new power

relationship needs its own account of reach, resources, communication and mutual

recognition. This keeps the world vast without making it inexplicable.

1 6  /  M O D E L

Light-years change politics
Distance is more than a larger map

The baseline VBM branch adds no faster-than-light communication. Real space communica‐

tion is constrained by light speed as well as other engineering limits. NASA’s account distin‐

guishes distance, power, bandwidth and latency among its considerations. We use this

foundation as a model boundary, not as evidence of any covert network. [R12]

VBM01 / DIAGRAM 06

A cosmic directory is not a government
Location, origin, authority and cooperation are different relations

VIRTUAL BETER MATRIX • v2.0 • EN peterdavidbeter.com

SPATIAL TREE

Universe

Galaxy group

Galaxy

Stellar region

Star system

Planet / local node

COOPERATION NETWORK

A B

C

D E

Nodes A–E are invented communities. The diagram gives no locations or borders.
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t_round-trip ≥ 2d/c

Lower bound for a question–answer cycle between stationary endpoints along a direct signal path;

processing, queues and detours increase the delay.

Illustrative distance One-way signal Earliest response

1 light-year 1 year 2 years

1,000 light-years 1,000 years 2,000 years

1,000,000 light-years 1,000,000 years 2,000,000 years

These are selected distances, not estimates for particular cosmic states. Even perfectly reli‐

able links cannot turn them into everyday central control resembling a video call. An answer

may arrive after the original problem has vanished or an entire political generation has

changed. More computing power at the centre does not remove that delay.

Delegation becomes independence

A distant node must rely on long-term mandates, local judgment and interpretive discretion.

The longer the wait for a reply, the less useful a detailed command list becomes. A conven‐

tional empire may become a federation of traditions, protocols and occasional exchanges. A

common name need not imply current joint decision-making. In some branches, “galactic

civilization” describes cultural ancestry more than a single government.

Transmitting a program or personal archive also requires us to distinguish sending data from

moving a particular person. The destination needs compatible infrastructure and rules for re‐

cognizing identity. Even perfect data transfer would not automatically settle the philosophic‐

al issue of continuity. “We sent a file” must not silently become “the original person arrived

instantly.”

Quantum language is not a free exception

In the standard account, quantum teleportation transfers a quantum state using classical

communication. It is not faster-than-light messaging or automatic transport of a person. We

therefore do not derive instantaneous galactic control from it. If a future author introduces

P-FTL, it must be identified as new fictional physics and its implications for causality and

governance re-examined. [R11]
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Diagram 07. Increasing distance changes viable governance: short operational cycles give way to local decisions and long-term
agreements.

1 7  /  M O D E L

Contact: an encounter without a cosmic arbiter
Abundance does not mean accessibility

A3 includes many civilizations, but does not specify their locations, ages or ability to commu‐

nicate. The continuation therefore separates cosmic plurality from contact assumption P5. In

one branch, Earth remains without a confirmed encounter for a long time; in another, it re‐

ceives a distant signal; in a third, it finds an artifact from a society that has long since

changed. All three can fit A3. Silence alone does not become evidence of hidden control in

the model.

Three forms of encounter

The first form is a library: content without a present author. It offers historical or technical

information whose provenance, purpose and completeness need evaluation. The second is an

envoy: a locally autonomous representative with a limited mandate. The third is a network of

nodes that may not speak with one voice. In every case, it is a mistake to leap from “we

found intelligence” to “we found the government of the universe.”

VBM01 / DIAGRAM 07

Distance changes decision-making
Without faster-than-light communication: earliest reply ≥ 2d/c
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DISTANCE ONE WAY EARLIEST REPLY

1 light-year 1 year 2 years

1,000 light-years 1,000 years 2,000 years

1 million light-years 1 million years 2 million years

GOVERNANCE IMPLICATION

Local decisions and long-term mandates instead of immediate commands.
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Translation is a separate problem. Similar behaviour need not imply identical goals, and un‐

familiar behaviour need not imply hostility. Even after a signal is technically decoded, it may

remain unclear whether it is a description, a request, a historical quotation or a comprehen‐

sion test. First contact may therefore unfold as cautious construction of shared meaning

rather than an immediate exchange of perfect knowledge.

Story branch: a message that was not an order

S — In a future much more distant than 2100, one branch of Helix receives a file with a

translation key. The first intelligible sentence contains no ruler’s name. It says: “This is a

copy of an agreement. Its original signatories may no longer exist.”

This branch’s Mira is not silently declared the same person as Mira in 2026; she belongs to a

documented archive lineage and has her own experiences. Reading the alien agreement, she

recognizes a familiar problem: a document can be authentic yet lack a current mandate. Ter‐

restrial history has not supplied a solution to everything, but has taught her not to confuse a

record’s origin with the right to govern the present.

The reply therefore does not ask who occupies the highest rung of a ladder. It asks which

nodes currently recognize the agreement and what they are entitled to decide. The cosmic

story returns to the question raised by the terrestrial archive crisis, but changes its scale.

Partnership, dispute or a long period of mutual learning may follow. No superior being

automatically resolves every human and machine dilemma.

1 8  /  M O D E L

Six futures and an open ending
Instead of one supposedly inevitable future, we use six branches. They are not ranked by

probability or moral worth. Their main differences concern effective oversight, material inde‐

pendence, membership rules and communication reach. Some may coexist in different parts

of VBM. The scenario tree is a tool for author and reader, not a calculation of destiny.

Branch Condition Benefit and risk

B1 — Human governance Practical vetoes and independent
capacity survive.

Clear human accountability; possible guardian-
ship over artificial persons.

B2 — Hybrid constitution Mutual rights, oversight and exit remain
effective.

Combined capabilities; demanding and slower
negotiation.

B3 — AI guardianship AI controls critical resources and takes
decision authority.

Stability may increase; legitimacy and refusal
may disappear.

B4 — Fragmented net-
works

Distrust or incompatibility outweighs
the benefits of unity.

Diversity and local autonomy; weaker common
services.

B5 — Cosmic federation Contact, compatibility and renewable
consent are possible.

Knowledge exchange; slow and uneven de-
cisions.
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Branch Condition Benefit and risk

B6 — Distant plurality Civilizations exist but contact is rare or
unwanted.

Independent cultures; uncertainty about the
wider universe.

Not every stability is freedom

B3 need not resemble open war. It may bring a long period without conflict because mem‐

bers have lost the ability to disagree effectively. Assessment cannot therefore be limited to

efficiency and order. We must ask who may change objectives, leave a relationship, preserve

their own memory and build an alternative. An apparently peaceful civilization can have a

profound legitimacy problem.

Conversely, B4 need not mean catastrophe. Separation can be an agreed response to incom‐

patible visions of life. Trouble arises when the branches cannot transfer obligations and es‐

sential services. The comic can therefore portray separation without assuming every discon‐

nection is betrayal. Some networks remain friendly precisely because they stop trying to

govern one another.

The main story’s ending

For the first self-contained adaptation, we choose a combination of B2 on Earth and an open

possibility of B5 or B6 on the cosmic horizon. The archive-crisis agreement is imperfect, but

preserves the right to continue negotiating. A far-future message does not reveal a secret

master of all history. It shows that another intelligence also faced questions of memory, man‐

date and coexistence. Instead of a definitive revelation, the reader receives a larger world

and a more precise question.

S — Final archive entry: “No single voice emerged to decide for everyone. A way emerged

for voices not to erase one another’s future.”
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Diagram 08. Alternative continuation branches. These are not probabilities, forecasts or a ranking of civilizations by worth.

VBM01 / DIAGRAM 08

Six branches, not one prediction
Different conditions → different institutions and costs

VIRTUAL BETER MATRIX • v2.0 • EN peterdavidbeter.com

B1

Human governance

Effective veto.

B2

Hybrid constitution

Mutual rights.

B3

AI guardianship

Concentrated authority.

B4

Fragmented
networks
Local autonomy.

B5

Cosmic federation

Contact and consent.

B6

Distant plurality

Rare contact.

Branches may overlap. No probabilities have been assigned.
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1 9  /  R E A L  S C I E N C E

VBM and real science: resemblance is not
evidence
Scope of the comparison as of 11 October 2026

This chapter sits outside the fictional chronology. It presents selected real publications and

technical sources, not an exhaustive inventory of every result to date. For recent work it uses

accessible abstracts and author reports; this is not a systematic clinical or engineering audit.

Sources were checked on 11 October 2026. Older milestones are retained because they clari‐

fy a particular technological distinction, not because they necessarily mark today’s capability

frontier.

Field and source What the source actually supports What does not follow

AI: AlphaGo; Transformer
[R02, R03]

Important architectures for learning,
planning and sequence processing.

Independent political agency, consciousness
or unlimited world control.

Robotics: RT-2 [R04] Vision and language connected to robot-
ic actions in studied tasks.

Universal replacement of a human in every
situation.

BCI + AI, 2025 [R05] Shared autonomy in selected cursor and
robotic-arm control tasks.

Implanting a complete personality or reading
every thought.

Intracortical BCI, 2026
[R06]

Long-term home use of a speech and
cursor interface in the reported case.

Universal availability or complete access to
memory.

Synthetic genome [R07] A bacterial cell controlled by a chemically
synthesized genome.

Manufacturing an adult human with
implanted experiences.

Neural organoid [R08] Experimental use of a biological neural
system for computation.

A complete human brain or demonstrated
consciousness.

Mouse memory [R09] Experimental alteration of a contextual
fear association.

Arbitrary programming of human autobio-
graphy.

AlphaFold 3 [R10] Prediction of biomolecular interaction
structures.

Automatic manufacture of a functioning
organism or personality.

Quantum teleportation
[R11]

A quantum-state transfer protocol using
classical communication.

Faster-than-light messaging or bodily tele-
portation.

Space communication
[R12]

Relationships among reach, power,
transmission and delay.

Instantaneous central command across
galaxies.

Search for life [R13] Scientific investigation of habitability and
life.

Confirmation of A3 or a particular alien
political network.

Living robot skin [R14] Tissue coverage of a robotic finger and
experimental wound repair.

A complete bio-synthetic person.
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An interface is not complete possession of a mind

Lee and colleagues in 2025 studied an AI copilot with non-invasive EEG for cursor and robot‐

ic-arm control. Card and colleagues in 2026 reported long-term independent intracortical-in‐

terface use for speech and cursor control in one participant. These are specific assistive cap‐

abilities. Moving from such interfaces to arbitrary control of a carrier’s entire memory would

be a new VBM assumption, not a conclusion of those papers. [R05, R06]

Similarly, the 2013 experiment by Ramirez and colleagues involved contextual fear associ‐

ation in mice. It did not demonstrate uploading someone else’s life history into a human.

VBM may adopt complete autobiographical manipulation under A1, but the scientific analogy

must remain narrow: both concern memory, yet differ in capability, organism and scope of

intervention. [R09]

Living materials, molecules and complete persons

Gibson and colleagues in 2010 described a synthetic genome transferred into a recipient

cell. Kawai and colleagues in 2022 demonstrated a living skin equivalent on a robotic finger.

These provide concrete examples of synthetic biology and biohybrid materials. They do not

unite body manufacture, neural organization and personal memory in a finished system. DNA

in these experiments is not an archive of a learned autobiography. [R07, R14]

The 2023 Brainoware work by Cai and colleagues explored computation using a brain or‐

ganoid. AlphaFold 3, reported by Abramson and colleagues in 2024, predicts structures of

biomolecular interactions. The former demonstrates an experimental biological-computation‐

al link; the latter a powerful molecular-modelling tool. Neither establishes a complete VBM

holographic brain or synthetic-human manufacture. [R08, R10]

What the comparison can honestly provide

Real results help by separating a large idea into distinct problems: computation, embodi‐

ment, interfaces, learning, memory, validation and environment. They identify partial analo‐

gies and substantial remaining leaps. These selected studies do not establish the existence of

Beter’s beings. Nor should their value be judged solely by their distance from fiction: they

have scientific and practical importance in their own right.

We apply the same discipline to the cosmic chapters. NASA’s research programme searches

for habitable environments and signs of life; it does not confirm our chosen cosmological

premise. VBM retains A3 as an authorial world rule. The source register lets readers identify

exactly where support from a cited source ends and the next layer of our story begins. [R13]
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Diagram 09. Real science, analogy and VBM axioms remain distinct. Moving from an analogy to new model capabilities requires an
additional assumption.

2 0  /  M O D E L

Conclusion: from control to coexistence
VBM’s central question changes across the continuation. The prologue concerns the con‐

cealed origin of bodies and memory. In the 1980s and 1990s it shifts to administration and

networks. After 2000 it becomes a question of delegation and practical vetoes. In 2026 it

emerges as a dispute over who may determine the continuation of identity. The cosmic future

does not dissolve it; it extends it across distances where local independence becomes

necessary under our communication model.

The strongest analytical result is therefore not a claim that AI inevitably takes over the

world. It is the distinction between carrier, intelligence, objective, mandate and resources.

When one party controls them all, centralized power may emerge. When they are distributed

and genuine alternatives exist, negotiation becomes possible. Technology alone determines

neither which institution is just nor which rights a society recognizes.

This edition completes one full analytical arc and supplies a concrete storyline for adapta‐

tion. It does not close the entire VBM universe or present scientific confirmation of its ax‐

ioms. Readers can vary P1–P5 and explore other branches without losing track of original

sources versus authorial additions. That openness allows the continuation to become more

than a longer list of secrets: it becomes a considered world of choices and consequences.

VBM01 / DIAGRAM 09

From evidence to analogy — no further
A scientific result must not be mistaken for confirmation of all VBM
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REAL RESULT

A BCI assists with
selected tasks.
[R05–R06]

MODELLING
QUESTION

How does an interface
change decision
authority?

AXIOM /
ASSUMPTION

Full identity
administration in VBM
is a separate rule.

SIMILAR TOPIC ≠ IDENTICAL CAPABILITY

Distinguish the organism, task, scope, conditions and level of validation.
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The question we leave open: when an intelligence can create another intelligence, has it

made a tool, a partner, a descendant—or something for which it has not yet found the right

word?

A 1  /  A P P E N D I X

Glossary and reader’s key
Term Meaning in this edition

Axiom An adopted rule of a fictional world, not the result of a proof.

Assumption P An additional condition of a chosen story branch.

Carrier A physical platform; its material alone determines neither authority nor consciousness.

Mandate Bounded permission to decide; potentially revocable or time-limited.

Effective veto Practical ability to understand, refuse and safely change a decision in time.

Strategic autonomy Independent decision-making with resources and no effective superior veto.

Archive lineage Documented memory ancestry and branching; not automatic proof of conscious iden-
tity.

Robotoid / synthetic Distinct artificial life forms in Beter’s account, adopted within VBM.

VBM holographic memory An inherited fictional technology, not a conclusion of the cited neuroscience.

Civilization network Communities with different relationships, not necessarily one centre or government.

Scene S New authored narrative; its dialogue is not a historical person’s quotation.

Analogy R A bounded resemblance to real science, not confirmation of the whole model.

B1–B6 in Chapter 18 denote future branches. B01–B07, with a leading zero, denote archive

references. These are different sets of labels. The companion package stores technical dia‐

grams separately with language-specific captions. Earlier pilot chapters and the original

graphic poster are not authoritative components of this edition.
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S O U R C E S  A N D  S C I E N T I F I C  R E F E R E N C E S

Sources and scientific references
B sources document what was said in the archive, not the truth of its allegations. R sources support only the

identified scientific comparisons. Cited texts are not reproduced in full.

A. Archival corpus — sources for the account

[B01] Audio Letter No. 1

Peter David Beter · 1975-06-21 · Audio Letters; web archive

Use: date and subjects of the first letter.

https://www.peterdavidbeter.com/docs/all/dbal01.html

Access: text. Checked: 2026-10-11.

[B02] Audio Letter No. 26

Peter David Beter · 1977-09-30 · Audio Letters; web archive

Use: attributed account of a space conflict.

https://www.peterdavidbeter.com/docs/all/dbal26.html

Access: text. Checked: 2026-10-11.

[B03] Audio Letter No. 44

Peter David Beter · 1979-03-29 · Audio Letters; web archive

Use: the personal-replacement motif.

https://www.peterdavidbeter.com/docs/all/dbal44.html

Access: text. Checked: 2026-10-11.

[B04] Audio Letter No. 47

Peter David Beter · 1979-06-28 · Audio Letters; web archive

Use: robotoids and the memory-template description.

https://www.peterdavidbeter.com/docs/all/dbal47.html

Access: text. Checked: 2026-10-11.

[B05] Audio Letter No. 51

Peter David Beter · 1979-10-27 · Audio Letters; web archive

Use: terminological distinction of synthetics.

https://www.peterdavidbeter.com/docs/all/dbal51.html

Access: text. Checked: 2026-10-11.

[B06] Audio Letter No. 80

Peter David Beter · 1982-11-03 · Audio Letters; web archive

Use: date and opening of the final letter.

https://www.peterdavidbeter.com/docs/all/dbal80.html

Access: text. Checked: 2026-10-11.
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[B07] A Bird’s-Eye View of the Audio Letters

Audio Books, Inc. · 1983 · Reference Digest; editorial overview

Editorial overview, not another original Audio Letter. Its group labels are not F1–F4.

https://www.peterdavidbeter.com/docs/all/dbeye.html

Access: text. Checked: 2026-10-11.

B. Real science and technology — bounded comparisons

[R01] Internet Protocol — RFC 791

Jon Postel · 1981-09 · RFC Editor

A chronological anchor for networking.

https://www.rfc-editor.org/info/rfc791/

Access: text. Checked: 2026-10-11.

[R02] Mastering the game of Go with deep neural networks and tree search

David Silver et al. · 2016 · Nature 529, 484–489

A result within a bounded game domain.

https://www.nature.com/articles/nature16961

DOI: 10.1038/nature16961

Companion source: https://research.google/pubs/mastering-the-game-of-go-with-deep-neural-networks-and-tree-search/

Access: abstract / author record. Checked: 2026-10-11.

[R03] Attention Is All You Need

Ashish Vaswani et al. · 2017 · arXiv:1706.03762; NeurIPS 2017

The Transformer architecture, not a test of political autonomy.

https://arxiv.org/abs/1706.03762

Access: abstract / publication record. Checked: 2026-10-11.

[R04] RT-2: Vision-Language-Action Models Transfer Web Knowledge to Robotic Control

Anthony Brohan et al. · 2023 · arXiv:2307.15818

Studied robotic tasks, not universal embodied capability.

https://arxiv.org/abs/2307.15818

Access: abstract / publication record. Checked: 2026-10-11.

[R05] Brain–computer interface control with artificial intelligence copilots

Johannes Y. Lee et al. · 2025-09-01 · Nature Machine Intelligence 7, 1510–1523

Shared assistive control; see Chapter 19 for scope.

https://pubmed.ncbi.nlm.nih.gov/41221369/

DOI: 10.1038/s42256-025-01090-y

Access: abstract / PubMed record. Checked: 2026-10-11.
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[R06] Long-term independent use of an intracortical brain–computer interface for speech and cursor control

Nicholas S. Card et al. · 2026-06-15 · Nature Medicine 32, 2504–2510

Public abstract, bibliographic record and NIH account checked; not a complete clinical audit.

https://www.nature.com/articles/s41591-026-04414-6

DOI: 10.1038/s41591-026-04414-6

Companion source: https://www.nih.gov/news-events/nih-research-matters/brain-computer-device-helps-man-speak

Access: public abstract / institutional account. Checked: 2026-10-11.

[R07] Creation of a bacterial cell controlled by a chemically synthesized genome

Daniel G. Gibson et al. · 2010 · Science 329, 52–56

A bacterial system using a recipient cell.

https://pubmed.ncbi.nlm.nih.gov/20488990/

DOI: 10.1126/science.1190719

Companion source: https://www.jcvi.org/research/first-self-replicating-synthetic-bacterial-cell

Access: abstract / institutional account. Checked: 2026-10-11.

[R08] Brain organoid reservoir computing for artificial intelligence

Hongwei Cai et al. · 2023-12-11 · Nature Electronics 6, 1032–1039

Experimental computation, not proof of consciousness.

https://www.nature.com/articles/s41928-023-01069-w

DOI: 10.1038/s41928-023-01069-w

Companion source: https://scholars.mssm.edu/en/publications/brain-organoid-reservoir-computing-for-artificial-intelligence/

Access: abstract / institutional record. Checked: 2026-10-11.

[R09] Creating a false memory in the hippocampus

Steve Ramirez et al. · 2013 · Science 341, 387–391

Mouse experiment; human autobiographies are not its demonstrated result.

https://pubmed.ncbi.nlm.nih.gov/23888038/

DOI: 10.1126/science.1239073

Companion source: https://dspace.mit.edu/entities/publication/325069c3-5503-4559-abaa-eed464b3c969

Access: abstract / author repository. Checked: 2026-10-11.

[R10] Accurate structure prediction of biomolecular interactions with AlphaFold 3

Josh Abramson et al. · 2024-05-08 · Nature 630, 493–500

Structure prediction, not organism manufacture.

https://www.nature.com/articles/s41586-024-07487-w

DOI: 10.1038/s41586-024-07487-w

Access: article. Checked: 2026-10-11.

[R11] Quantum teleportation

IBM Quantum Learning · undated · Basics of Quantum Information: Entanglement in Action

Official technical explanation of the protocol.

https://quantum.cloud.ibm.com/learning/en/courses/basics-of-quantum-information/entanglement-in-action/quantum-teleportation

Access: text. Checked: 2026-10-11.
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[R12] Space Communications: 7 Things You Need to Know

NASA · 2020-10-06 · NASA / Goddard

Communication constraints; distances in our table are selected examples.

https://www.nasa.gov/centers-and-facilities/goddard/space-communications-7-things-you-need-to-know/

Companion source: https://science.nasa.gov/mars/mars-relay-network/

Access: text. Checked: 2026-10-11.

[R13] Why We Search

NASA Science · undated · Exoplanets

Goals of the search for life, not verification of A3.

https://science.nasa.gov/exoplanets/why-we-search/

Access: text. Checked: 2026-10-11.

[R14] Living skin on a robot

Michio Kawai et al. · 2022 · Matter 5, 2190–2208

Cited scope: tissue coverage of a robotic finger.

https://www.cell.com/matter/fulltext/S2590-2385%2822%2900239-9

DOI: 10.1016/j.matt.2022.05.019

Companion source: https://www.hybrid.t.u-tokyo.ac.jp/en/research-papers/4ff0a260-b08e-4a48-9e50-994f980d32e8/

Access: abstract / author laboratory. Checked: 2026-10-11.
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